East Paulding High School Band Booster, Inc.
Minutes for General Booster Meeting on Monday, February 22, 2021

This meeting took place online via Zoom, and was called to order at 7:06pm by President, Ineke Hudson. Minutes
taken by Alisha Jackson (Secretary).

Treasurer’s Report: Jennifer Dangz, Financials
e  Copies of current treasurer’s report will be posted online.
e Current bank balance total is $16,694.82 (breakdown noted below):
o Expenses $2,852.03
o  Winter Guard staff/uniforms
o District Honor band
o Income 1,624.02
o District Honor Band dues paid
o Band dues paid
o  Old uniform fundraiser sales
e There are band dues and Winter Guard dues outstanding.

President: Ineke Hudson (spoke about fundraising as well; no representative present for Fundraising)

e New hanging forms with correct pricing will be sent out February 23; orders due March 15.

e  Mattress sale fundraiser is scheduled for March 13. We will need volunteers to put out posters at various
locations a few days prior to the sale. Mr. Thomas will give flyers to students as well.

e  First Winter Guard performance is Saturday, March 27 at Kell High School. Limited tickets are being sold
due to COVID-19 restrictions.

e This will be Amy Kobylarz last year as VP of Finance; please contact Ineke if interested in the position for
next year.

Fundraising: Committee Chair Not Present
e See above for details regarding fundraising spoken about by Ineke Hudson.
e See below for mattress fundraiser announcement from Mr. Thomas.

Concessions: John Gandy
e Spring sports is currently using concessions stand and it is going well.
e The concessions stand has been cleaned for the season.
e Looking at pressure washing the concessions area soon.

Uniforms: Valerie Hall
e Uniform fitting for LGPE will be begin soon.

Hospitality:
Nothing to report

Operations:
Nothing to report.

Band Directors: Michael Thomas and Josh Robichaux
Michael Thomas talking points-
e  Mattress sale is scheduled for March 13; will need volunteers to put out posters in various areas near the
school a few days prior to the fundraiser. Flyers will be given to the students.
e Discussions regarding upcoming LGPE.
o Scheduled for March 18-19; Mr. Thomas would prefer for both groups to go on one day (March
19) since that is a Friday and is a digital learning day.
o Uniform fitting will begin next week (week of March 1)
o Transportation discussions (possibility of two buses, travel restrictions, etc). No issues with
attending and performing at LGPE, but possible logistical issues with transportation.



o To be determined if audience is allowed in Carrollton for LGPE performance day.
There will not be a pre-LGPE concert this year.
o Booster/Board needs to begin reviewing budget and looking for to budget for 2021-2022

marching band season.
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All indications that it will be normal season and need to plan accordingly in budget for a
normal marching season.

Would like to have a budget ready prior to sign up night to provide to school (Athletic
Director).

The meeting was adjourned at 7:26 p.m.
Submitted by Alisha Jackson, Secretary



